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Our Agenda

- Why Trust? Why Now?

- Power vs Trust

- The Nine Habits of Trust

- Your Leadership
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74%
76%

13% 50%

Stress Sick Days

Engagement

Productivity
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‘There is one and only one 
social responsibility of 

business - to use its 
resources and engage in 

activities designed to 
increase its profits so long as 

it stays within the rules of 
the game’

- Milton Friedman  

Single Bottom Line
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Trust
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Trustworthiness       =       ability       x       integrity       x       benevolence
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‘The process was simple and 
managed with complete 
confidentiality. The report 
identified hidden strengths and 
suggested development areas. 
This process is valuable to any 
leader who is striving to 
improve the relationships with 
their stakeholders and willing to 
accept and act on the feedback”

– Tony Shields, Managing 
Director, Crystal Legal
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Measure Your Leadership Trust 
Index (LTI  )
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Benchmark Your LTI   against 
other Leading Organisations
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“We know how integral trust is to culture, and in turn to achieving 
results, so to have a way to measure trust levels has been invaluable.” 
Cath Possamai, CEO, Capita RG
| Capita RG CEO |

Testimonials

“The Nine Habits of Trust Framework is used to promote 
deeper thinking about how executives operate, how they 
process their thoughts, and how they act as individuals. I 
believe the Nine Habits of Trust model that we are now 
rolling out, is going to further enhance our business and 
support our future success.” 
| NAHL CEO |

“Habit No.2 - choosing to coach - is a key habit for us and also Habit No.6 -
choosing to be humble. We’ve got 5,000 employees and 3,500 of them are 
warehouse workers or drivers so it’s really important for the leadership team 
to just be ‘normal’ with everybody in the business” 
| Bidfood CEO|

www.trustedexecutive.comhttps://podcasts.bcast.fm/the-trusted-executive
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