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“Trust is the glue of
life. It's the most
essential ingredient in
effective
communication. It's
the foundational
principle that holds all
relationships.”
- Stephen Covey
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HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WIT

SIMON SINEK

www.trustedexecutive.com

Our Agenda

COACH

- Why Trust? Why Now? DELIVER ATV consisrenT

- Power vs Trust

- The Nine Habits of Trust

BE
HONEST

- Your Leadership

BE HUMBLE www.trustedexecutive.com
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Seven Ways to Think Like a
21st-Century Economist
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'Leaders can no longer tru
in power; instead they

rely upon the power of trust®

Charles Green
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Engagement
Productivity
Cii Harvard
[ ]
Business
m Review
Stress Sick Days
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Single Bottom Line

Intellectual .
Ability !!!!! Authority !!!!!

www.trustedexecutive.com

11

EXECUTIVE

Triple Bottom Line
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Triple Bottom Line

Trustworthiness =  ability x  integrity x  benevolence
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Aston Business School

BE HUMBLE .
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COACH
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BE HUMBLE
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® Self Combined
1 *
ERenesnhe Open " ‘The process was simple and
Choosing to be Consistent *0.73 managed with complete
Choosing to be Brave * *0.23 confidentiality. The report
Choosing to Deliver “®0.13 identified hidden strengths and
Choosing to be Honest ®0.03 suggested development areas.
-0.19 * Choosing to Coach This process is valuable to any
066 ® Choosing to be Humble /.eader who is stri\{ing t{) .
069 * Choosing fo be Kind ;Tp_m\;e ;fh: rl‘e;/at/ons:/pfllw/tht
) : eir stakeholders and willing to
-1. .
. O-OChoosmg Ry, accept and act on the feedback”
Gap between Mean scores — Tony Shields, Managing
Director, Crystal Legal
- www.trustedexecutive.com

18



08/03/2023

Measure Your Leadership Trust R |1
Index (LTI @) oo/ EXECUTIVE
Average Score (Out of 7)
m Average Score Benchmark
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Benchmark Your LTI™ against g/ | eecuive
other Leading Organisations
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NAHL

GROUP PLC

Bidf:

Inspired by you

Testimonials

THE
TRUSTED
EXECUTIVE

“The Nine Habits of Trust Framework is used to promote
deeper thinking about how executives operate, how they
process their thoughts, and how they act as individuals. |
believe the Nine Habits of Trust model that we are now
rolling out, is going to further enhance our business and
support our future success.”

| NAHL CEO |

“We know how integral trust is to culture, and in turn to achieving
results, so to have a way to measure trust levels has been invaluable.”
Cath Possamai, CEO, Capita RG

| Capita RG CEO |

“Habit No.2 - choosing to coach - is a key habit for us and also Habit No.6 -
choosing to be humble. We've got 5,000 employees and 3,500 of them are

warehouse workers or drivers so it’s really important for the leadership team
to just be ‘normal’ with everybody in the business”

| Bidfood CEO|

www.trustedexecutive.com
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“An inspirational and much
-needed book in today’s world.”
Professor Nick Lee, . . .
WarWick Biksinata Sohasl The Trusted Executive Podcast - Habit 6 Choosing
THE to be Humble
August 4, 2021 « 58 MIN
I R U S I E D In this episode, with Dr John Blakey, the Founder of The Trusted
Executive Foundation, we're taking a deep dive with Leadership
EX E C U I I V E Habit number 6 = Choosing to be Humble,
Nine leadership habits that inspire
results, relationships and reputation The Trusted Executive Podcast - Habit 5 Choosing
@@ ®® S
In this episode, with Dr John Blakey, the Founder of The Trusted
@ . Executive Foundation, we're taking a deep dive with Leadership
Habit number 5§ - Choosing to be Open.
Y PAUL POLMAN, CEO, UNILEVER
https://podcasts.bcast.fm/the-trusted-executive www.trustedexecutive.com

11



08/03/2023

TRUSTED
EXECUTIVE

The Trusted Executive
Nine Habits for the New World of Work

www.trustedexecutive.com

12



