The Trusted Executive
Nine Habits Audit
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Nine Habits Audit

Listed below are the nine habits of trust under their respective pillars of Ability,
Integrity and Benevolence. Take a moment to self-assess yourself against each of
these habits, and how often you demonstrate the behaviours associated with them.

Be honest during this process, working independently at first, and then when you
feel ready, partner up with one or two other colleagues so you can also gain their
perspectives on your behaviour, and use these perceptions to establish your
strengths and areas for development.

Habits of Ability
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Rarely = Occasionally ' Frequently

| am careful when making promises

| use a proven system for tracking
the execution and delegation of
tasks

| go above and beyond what is

expected in my key stakeholder
relationships
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Rarely @ Occasionally = Frequently

| listen to others more than | talk to
them

| ask questions of everyone | meet

| believe in people’s potential more
than they believe in it themselves
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Rarely = Occasionally | Frequently

| act consistently despite changing
circumstances

| make decisions based on my
personal values

| role model our organisational
values on a consistent basis
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Habits of Integrity
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| expect people to be scrupulously
honest at work

| demonstrate high standards of
personal honesty

| encourage honest and truthful
workplace discussions
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| am open to share personal
thoughts and feelings when
communicating with others at
work

| praise others who show openness
and vulnerability at work

I am willing to risk embarrassment
by being open with others

o M8

<
‘& \
oo

When things go well | am willing to
let others take the praise

When things go badly | am willing
to take personal responsibility

Others would describe me as a
very humble person
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Habits of Benevolence

At work, | promote a passionate
and inspiring vision

| am resilient to bounce back
quickly from disappointments

At work, it is clear to others that |
love what | do

| am brave to speak out for the
wider good even at the expense of
my own self-interest

| have the courage to act against
the status quo rather than
compromise on my principles

| praise others in my workplace
who make a stand based on their
principles and values

| practise random acts of kindness
in the workplace

| show empathy and care when
dealing with others at work

| expect others to show care and
kindness at work

A journey of a thousand miles begins with a single step: What habit do you need

to strengthen the most, and what is the one action that you are committed to
taking in the next week that will build your own trustworthiness?

Habit

Action
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